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Greg Milner’s Beauty Salon
Marketing Made Easy

e Ads, Sales Letters & Newsletters You Can
Modity & Use

e The Big Mistakes ALL Businesses Make

e How to Avoid Being an Advertising Victim

e How to write Headlines that Sell

e Why Most Yellow Pages Advertising is Useless

e How to Make Your Marketing Dollar Work Harder

e Creating an Offer Your Clients Cannot Resist

e How to Double or Treble Your Average Client
Spend

e Why ‘Pretty’ Advertising Doesn’t Work

e How to Use Direct Response Marketing

e Testing Your Marketing — Simple Techniques

e The Immense Power of a Money-Back Guarantee

SECOND EDITION
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Introduction

Section 1: The Winning Formula

The Success Formula For Salon Marketing That Works!

Examples Of Bad Salon Marketing
Bad Ad Example #1
Costly Mistake #1 — No attention-grabbing headline
Costly Mistake #2 — Waste-of-space images
Costly Mistake #3 - There is nothing in this ad that sells anything.
Costly Mistake #4 — Why should a potential client call you?
Bad Ad Example #2

Good Examples Of Direct Response Marketing
Direct Response Marketing Example #1.:
Direct Response Marketing Example #2
Direct Response Marketing Example #3

The 7 Crucial ‘Must Have’ Elements To Any Successful Salon Marketing Campaign

A s For Attention

I Is For Interest

C Is For Credibility

P Is For Proof.

B Is For Benefits

S Is For Scarcity

A Is For Action

W Is For Warn

Another example of the AICPBSAW direct response marketing...

The Stunning Power Of A Guarantee

Why the Headline On Your Ad Or Sales Letter Should Never Be The Name Of Your Business

The 10 Hottest Money-Making Words For Your Headlines
5 Essential Rules For Writing Effective Headlines
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Creating Offers That Have Your Prospects Scrambling For The Phone And Leave Your Competition

Breathless
The little-known secret to creating a great salon offer

How To Double Or Treble The Revenue From Your Current Clients

Your Marketing Calendar

Marketing To Existing Clients

Things You Must Do To Maximise Your Direct Mail Profits
#1: Long letters sell better than short letters
#2: Mail more than ONCE
#3: Mall in a plain envelope
#4: Include your photo on the letter.
5#: Personalize the letter
6#: Always include a ‘PS’

Testing — The Essential Measurement Tool That Helps You Fine Tune Your Marketing
Measurement Templates — Use These To Track Your Marketing

Why Newsletters Work
4 Great Reasons To Send
Newsletter To Your Clients

SMS Marketing — Cheap And Effective
Why You Should Be Using SMS — Before It's Too Late!
How To Plan Your SMS Marketing
1) Your LIST.
2) Sales thinking. Do this before you do anything.
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3) Your timing. There’s good timing, and there’s bad timing.
What You'll Need To Market Your Salon Using SMS
Web-based SMS messaging services.
In-salon SMS messaging
Privacy and what you need to know
Sample SMS Messages

Advertising On Radio — The Do’s And Don’ts
A Simple Offer
Creative That Exploits Radio's Strengths
Frequency, Frequency, Frequency
Proper Guidance
Lead Generation Offers Are More Responsive

Radio Ads That DON'T Work
Radio Ads That DO Work

Section 2:_ Marketing to Get an Avalanche_of New Clients

What Should You Start Marketing With?
High Priority Marketing
Mailbox flyers
Sandwich Board outside salon
Yellow Pages advertising
Medium Priority Marketing
Newspaper advertising
Radio advertising
Door to door advertising
Low Priority Marketing
TV advertising

Ads You Can Modify to Get Your Salon Phones Buzzing

A Quick Note On Newspaper Ads, Yellow Pages, Mailbox Flyers And More...

Newspaper Ads
The newspaper ad that pulled 26 new clients in a week
The permanent makeup ad with an outrageous headline

The beauty salon ad that brought 30 new clients in two weeks

The laser clinic ad that pulled $25,000 in sales

The hair removal ad with a total revenue of $27,000
Permanent hair reduction ad that generated 30 new clients
Cellulite reduction ad — compare the difference
Microdermabrasion ad with bold headline

51 eyelash extension and body wrap bookings from this ad...
The newspaper ad that got 24 bookings in 24 hours
Acrylic nail ad that brought In 75 new clients

The $10,500 ‘pamper package’ ad

The simple ad that sold 87 facials

Beauty ad... before and after

Marketing To Get New Clients Immediately Any Time Of The Year

Value-Add Flyers And Ads That ALWAYS Get A Response
Value-ad as a mailbox flyer or sales letter
Fem Beauty shopper dockets
Yellow Pages marketing
Here's the ad that Toni was going to waste money on....
A Yellow Pages ad to learn from

The WORST kind of Yellow Pages ad (Don't let this happen to you)

Selling Certificates Door To Door
Two VERY Successful Promotions
Case study #1 - How to get 98 new clients in 12 hours
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Case study#2 - How to pull more than $10,000 in 12 days - door to door.
How YOU Can Use Door-To-Door Certificates For Massive Results
How The Multi-Visit Voucher Works

This is what the inside of the voucher looks like.

Salon ‘Open Day’ or ‘VIP’ Day
Ad for a salon ‘Open Day’
How to correctly market a VIP day

New Salon Marketing (Just Opened)
The value-ad flyer that pulled 60 new clients for a brand new salon
To Get Your New Staff Member Booked Solid
The new stylist campaign that brought in 84 bookings

Joint Promotion With Other Businesses
What they might be able to do to for you
Here’s what you might be able to do for them
Joint promotion voucher (for them to hand out)

Section 3: Marketing to Get Your Existing Clients Spending More

Important Note: Read Me First
Caution #1
Caution #2

High Priority
“Queen of Referrals”
New client “Thank You’ letters
‘Raise the Dead’
Letter contents
New Client Letters
New client letter #1
New client letter #2: For clients who have not responded to letter A-1
New client letter #3: For clients who have not responded to letter A-1 or A-2
New Client Re-Booking Planner

‘Raise The Dead’ Letters
Normal ‘Raise The Dead’ Letter #1:
Normal ‘Raise The Dead’ Letter #2

Change of Season
Change of Season #1 Spring
Change of Season #2
Change of Season #3: Ten Days (No More) After Letter #2

Christmas Letter
Christmas Letter #1
Christmas Letter #2 Ten days after #1, to non-respondents
Christmas #3: Ten days after 2, to non respondents

New Mover Sales Letter

The Best Client Birthday Letters
Birthday Letter #1
Birthday Letter #2

Mother's Day Letters
Mother's Day Letter #1
Mother's Day Letter #2

Business of the Week Certificate
Best Client Gratitude Letter

Back to School Letters
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Back to School Letter #1 200

Back to School Letter #2 201
Melbourne Cup Letters 202
Melbourne Cup Letter #1 202
Melbourne Cup Letter #2 204
Melbourne Cup Letter #3 (Postcard) 205
Valentine’s Day Letters 207
Valentine’s Letter #1 207
Miscellaneous Letters 209
An Experience Nails & Beauty’s ‘Red Laser Light’ Letter: 209
Business Massage Letter 213
Business Christmas Gift Letter 217
Tracy Orr’s In-Salon Promotional Packages 219
Brigitte’s New Salon Opening Special Offer 223
Brigitte’s Winter Warmer Series Letter #1 225
Letter #2 227
Client Memberships 229
Why Do You Need A Membership Program? 229
Two Types Of Membership — What Do You Want To Achieve? 229
Different Kinds Of Memberships 230
Mini Membership 231
Another mini membership template: 233
Important instructions: 234
Yearly Membership 235
Follow-up letter 241
Newsletter Templates 242
How To Produce A Newsletter 242
How Do You Organize And Produce A Newsletter? 243
How Do You Write A Salon Newsletter? 244
Newsletter Checklist 246
Newsletter Done-For-You Template 247
An example of salon owner using this template 249
Other sample newsletters 251
Another Free Newsletter Template 255
Here are some examples and proof that newsletters are one of the best marketing channel you can
go for! 256
Gift Voucher Templates 257
Section 4:Special Occassions 259
Christmas 260
Offer #1 — “Buy A Gift Voucher From Us, And Get A Voucher To The Same Value For Yourself
FREE!" 261
9 unbeatable reasons this offer will work for you 261
Still worried about giving away free vouchers? 262
Offer #2 — Christmas Specials (To Get Clients Spending More, And Get New Clients) 264
Why will these Christmas specials work? 264
Offer #3 — Xmas Gifts For Your Existing Clients 265
Plan Your Campaign 265
Christmas Marketing Checklist 266
Marketing Materials 267
Mailbox Flyer Or Postcard 267
SMS messages to existing clients 270
Emails / websites 271
Salon newsletter 271
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A-frame or chalk board
Window poster
In-salon poster & reception flyer
Up-sell on the phone
Other businesses, clubs, schools etc
Direct mail to existing clients
Staff to tell clients at reception
Newspaper ad
$11,800 In Sales From A $1200 Christmas Flyer

Mothers Day Campaign
Making Money On Mother’s Day...

Who's Buying These Gifts?
Stressed-Out Mums
Mother-Daughter Packages
Older Kids (the twentysomethings)
Hellloooooo, Mr Delicious!
Important To Do List

Creating Mother’s Day Packages
The Media To Use

To get new clients (sell to the mother herself, kids, or partner):

To sell to existing clients
How to use the done-for-you templates
Mother’'s Day Templates 2009

Valentine's Day
Marketing To Significant Others
Marketing To Existing Clients
Marketing To New Clients
Joint Ventures

Easter Promotion

School Balls
DL Flyers
Newspaper
In-Salon Marketing
Website/Online/Email

Index

Glossary
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